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Staff Probation Policy

Purpose
This policy outlines the probationary period for all new employees and sets out expectations, training provisions, and conditions relating to termination and recovery of costs.

Probationary Period
All newly appointed staff will be subject to a probationary period of six (6) months from their start date.
The purpose of the probationary period is to assess:
· Suitability for the role 
· Performance and conduct 
· Reliability and attendance 
· Ability to meet nursery standards and safeguarding requirements 

Training and Development
During the probationary period, employees may be required or offered:
· Mandatory training (First aid, health & safety) 
· External courses or qualifications 
· DBS (Disclosure and Barring Service) checks 
· Uniform and equipment 
The nursery may cover the cost of:
· DBS checks 
· Training courses 
· Uniform 

Recovery of Costs (Training, DBS, Uniform)
If an employee leaves employment during their probationary period (within 6 months), the nursery reserves the right to recover costs incurred, including but not limited to:
· DBS checks 
· Uniform 
· Training courses (internal or external) 
· Any other employment-related expenses 
These costs will be deducted from the employee’s final salary.
Notice Period During Probation
During the probationary period:
· The nursery may terminate employment by giving one (1) week’s notice or immediately with 1 week pay
· Employees are required to give one (1) week’s notice if they wish to leave 
This aligns with UK statutory minimum notice rules (after one month of service).

Failure of Probation
The nursery reserves the right to terminate employment if:
· Performance is unsatisfactory 
· Conduct falls below expected standards 
· Safeguarding or compliance concerns arise 
· Failure to comply with staff code of conduct 
Where appropriate, employment may be terminated with immediate effect (or payment in lieu of notice where applicable).

Employee Rights During Probation
Employees retain all statutory employment rights from day one, including:
· Protection from discrimination under the Equality Act 2010 
· National Minimum Wage entitlement 
· Holiday accrual 
· Health and safety protections 

Review Process
· Regular reviews will be conducted during the probation period 
· A final review will take place before the end of the 6 months 
· Outcomes: 
· Confirmation of employment 
· Extension of probation (if necessary) 
· Termination of employment 





Policy Adoption and Review
This policy was adopted by: LittlElla’s Childcare
On: 01/03/2025
Date to be reviewed: 01/03/2028
Name and role of signatory: Samba Matundu (Nursery Manager) 
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